
Grants Application  
 

Application Details 

Fund Holehird Trust 19/20 (Groups) Application no 21522b 

Project cost £3,665.00 Amount 
requested 

£3,665.00 

Amount 
recommended 

£1,665.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation Blackwell Sailing 

Post Town 
 

BOWNESS-ON-WINDERMERE District South Lakeland 

Grant Priority 1 Index of Multiple 
Deprivation 

137 

Aims of the 
group 

Blackwell Sailing is a small but very well established charity that provides sailing for 
approximately 200 people with disabilities in Cumbria each year. It gives people, 
young and old, the fantastic opportunity to learn new skills whilst having safe, but 
adventurous experiences out on the water. It is a great way of making new friends, 
building confidence and encourages greater independence. 
 We have boats that are specifically chosen with our client groups in mind, a purpose 
built building with wheelchair access to both floors and a wide floating pontoon to 
ensure easy access to boats. A good proportion of our clients come regularly through 
the season and work towards a nationally recognised RYA Sailability certificate that is 
presented at the end of the season. 
 Each of the regular groups are offered the chance to go canoeing as well. We also 
provide a few other outdoor activities, including a weekly walking group through the 
winter and a week's residential activity holiday for one of the groups each year. All of 
this ensures the continuity of contact with volunteers. We have 40 plus volunteers and 
we would be unable to exist without these. 

 

Previous Funding Details 

No. of grant 
applications 

13 
 

No. of 
approved 
grants 

9 Total Amount 
Awarded 

£12806.99 

   

Project Details 

Project title Sailing and activity holiday for Whinfell Group 

Project detail We are looking for funding to support one of our groups who are from Whinfell Day 
Centre, based in Kendal. Whinfell provide a wide range of activities to their service 
users and one of these is sailing. Whinfell Centre enjoys a close relationship with us. 
Some members have sailed/canoed with us every season since Blackwell started, 
over 25 years ago and have become confident and capable helms and crew. Also as 
part of their activities we take the group on a week's residential activity holiday every 
other year.  
 As well as sailing the 2019 holiday will include climbing, ghyll scrambling, cycling 
(with adapted cycles), ropes course, archery, swimming and fell walking. Without our 
financial and volunteer support this residential activity week will not be able to go 
ahead. 

Need As this is an ongoing project we have collated our evidence from on-going feedback 
and from our evaluation forms. We have been providing and improving this service for 
over 25 years. Each year our sailing sessions are quickly booked up by groups in 
advance for the whole of the sailing season. With the Whinfell group, one of the first 
questions we are asked is 'can we go on another activity holiday this year?' This is 
usually followed by great stories about the escapades of previous years!  
With regards to the sailing, we receive feedback after each sailing session and we 
also ask groups to complete an end of season evaluation form. Each year we collect 
un-prompted comments in our register. The words excellent, fantastic, wonderful and 
exciting, when can we come again? Appear many times. We know (and are often told) 
that our activities boost self-esteem in a way that other activities can't for both 
participants and their carers. We also know that for many it has a significant positive 



impact on their general mental health. Parents, carers, teachers and day centre staff 
have said that they have benefited from joining in or having a break from their caring 
role. 

Disadvantage Most of our sailors (95%) are adults and children with learning disabilities. This client 
group are generally treated with less respect than the rest of society and face 
challenges and prejudice every day. Many children with learning disabilities 
experience bullying and 50% of families with a disabled child live in poverty (ref. 
Mencap). Many adults with learning disabilities still live in their family home which 
means their chances in life may be limited and they will not always have the 
opportunities to make their own life choices. People with learning disabilities have a 
much higher chance of dying before the age of 50 and many die of preventable 
causes. Many of those who still live in the family home live with parents who are aged 
70 or over which means there is an increased chance of them being too frail to cope 
with their caring role. For many of our beneficiaries we provide the only outdoor 
activity they have regular access to.  

Benefits Those who benefit from our activities will have a lot of fun in the outdoor environment. 
Not only will they benefit physically at the same time they become part of a social 
network that has many spin-offs from a strong volunteer base. People with disabilities, 
their families and carers too, will make new friends. The activities we offer are very 
empowering and create a great sense of pride for those who have taken part. 
Individuals learn new skills, enjoy the outdoor environment, and build confidence and 
team working skills. The residential week will provide even greater independence and 
also some respite for some parents and carers. 

Measure We also have an evaluation form to complete about the residential holidays. We ask 
groups/individuals how they think that they have benefited from the activities and invite 
them to make general comments. We also ask about safety issues and how we can 
make any improvements. Volunteers are also asked for feedback on how they think 
the activities went and we then review and evaluate our operating procedures. We 
have regular trustee meetings where our work is evaluated and monitored with a view 
to making improvements. 

After funding 
ends 

As mentioned before, this is an ongoing project. We provide this group with regular 
sailing sessions and try to provide an outdoor holiday every alternate year. We have 
been fortunate in finding grant giving trusts that can fund us repeatedly for these 
activities (but not always continuously) and also take advantage of occasional 
events/sponsorship to raise further funding. We will continue to ask for donations from 
specific local groups and we are confident that we will be able to continue the activities 
for this group. 

No of 
beneficiaries 

14 No of volunteers 40 

  

Expenditure 

Staff costs: £2,895.00 
£1,250 freelance sailing instructor x20 sailing 
sessions in June, July, August. 
£1,643 to pay the additional hours to care staff 
during the activity holiday 

 Volunteer costs: £772.00 
£386 each Calvert Trust spaces for x2 volunteers 
 

 

Income 

  

Assessment 

Assessor’s 
comments  

The applicant is a registered charity (No.1106865) and company limited by guarantee 
(No 5235483) formed in 1993. The organisation provide sailing trips for adults and 
young people with disabilities. 
This application is for funding towards a week long sailing trip for 14 members of the 
Whinfell Day Centre in Kendal. In addition to sailing, the organisation arrange a 
number of activities (eg. cycling, archery etc) for the clients. The clients of the day 
centre predominantly suffer from learning disabilities, and require additional staff and 
volunteer support to enable the week-long trip to be undertaken. The day centre 
clients pay a contribution towards the costs, but could not pay the full cost of the trip 
as most are on low income.  
Application for costs for a sailing instructor, addition staff for support needs and 



volunteer expenses - without which the trip would unable to be undertaken. 
The total requested is £3,665 and the application has been allocated to other funds to 
help towards the project costs. 
Recommend contribution 
Priority – people with a disability 
Charitable objectives – To provide the services to beneficiaries 

 


